Faculty Senate Chairperson’s 2004-2005 Annual Report 

This was a challenging year.  While there was a high level of alienation of the faculty from the administration, it should be noted that a number of the pressing concerns were collegially and constructively addressed: 

Despite tough budgetary constraints the administration provided significant raises for faculty and some other employees out of normal operating funds.  Moreover, due particularly to President Maidique’s leadership, significant faculty and staff raises were included within the Legislative Budget and approved by the Governor.  

In addition, the administration demonstrated a serious willingness to modify or defer proposed University Rules in light of input from the Senate, faculty members, and employees.  

The input of collegial governance groups has been a significant factor in the development and consideration of reorganization proposals.  Decisions have been reached only after the appropriate collegial governance groups have had the opportunity to critically consider and respond to reorganization proposals.  In the case of Journalism/Mass Communication, upon recommendation of the faculty, there was a decision that there would not be a reorganization.  In the case of Engineering and Computer science, the decision to reorganize came after careful consideration of proposals which led to the recommendation of the reorganization by the faculty in Engineering, by a majority of the faculty in Computer Science, and by the Faculty Senate in June.  The Senate’s deliberation on this matter was an excellent example of collegial governance at work—serious and appropriate questions were given thoughtful and apposite responses.  Moreover, following the recommendations of the Senate, decisions in the case of the remaining two reorganization proposals will await input from the appropriate collegial governance groups in the Fall semester.  I am confident that this input will be an important factor in the Provost’s deliberations on these, and on any future, reorganization proposals.  

There were serious concerns with the oversight of Contracts and Grants, and the Senate heard a frank report from the new Vice President George Dambach.  The Senate provided recommendations regarding proposed changes in that office and its procedures.  As manifested by the HCET audit and settlement, the problems and challenges in this area were most serious, and this has necessitated the development of painful solutions.  The Vice President has developed policies and procedures which show promise for moving us out of the prior untenable state, and I believe they can lead us (after a period of painful transition) to a stable system capable of providing strong support for our contract and grant activities.  

The HCET federal audit was addressed.  The size of the settlement clearly attested to the seriousness of the problems, but a thorough and serious inquiry into this situation has convinced me that there is no foundation for many of the rumors which run through our community about this situation.  Early on the Administration became aware of audit problems here, and they seriously endeavored to respond to the challenges.  Indeed it was our own audit activities which, in part, led to the federal scrutiny.  It is to be emphasized that there was no complaint with the work done by the Center, and that none of the inquires thus far has demonstrated any of the serious charges sometimes alleged in rumors.  The settlement reached in negotiations with the government was largely over our accounting of cost-sharing and time-and-effort reporting.  We were fortunate that at the same time as this liability was manifesting itself, our new budgetary planning developed a process which has allowed us to finance this settlement without diverting funds from continuing activities.  While these new funds could have been employed to enhance our activities in many areas, after a few years they will become available for this purpose.  

There were serious concerns with the University’s budget and financial health, and the Senate both heard reports regarding the situation, and provided recommendations as a new budget model was developed and adopted.  While the implementation of such new models is always traumatic, it appears that we are now on sound and stable footing here.  Vice President Vivian Sanchez made numerous presentations to the Senate and its Steering Committee and met with the Senate’s Budget Committee.  These interchanges helped the Senate understand the on-going progress in budgeting and facilitated the new Vice President’s understanding of the faculty concerns.  

We also confronted the mandatory adoption of a new enterprise-wide software product “fondly” known locally as Panther-Soft.  The implementation of such systems is never problem-free, and problems with our IT infrastructure and staffing made this transition a headache for all concerned.  The Senate heard numerous up-dates as this product was implemented and its Technology Committee and Senators provided a fantastic quantity of advice throughout the year.  This give-and-take did a lot to mitigate some of the problems.  

Finally, Collective Bargaining between the faculty and the University did not go smoothly.  The Senate expressed concern throughout the year with the on-going lack of progress in these negotiations: 

On September 21, the Senate passed the following motion: “The FIU Faculty Senate is deeply concerned over the slow pace at which negotiations of the new Faculty contract between FIU and UFF seem to be proceeding.  We urge additional attention to be given by the Administration to this important matter so that Faculty and the Administrators can concentrate on other critical priorities.”  

On November 2, the Senate passed a motion inviting the Administration’s “…Chief Negotiator, George Aude, to address the Senate and present his views on the progress and mechanics of the collective bargaining process.”  

On November 23, the Senate passed a motion which stated that “The Faculty Senate is concerned over the FIU Administration’s apparent abandonment of a long tradition of collegial governance at our institution.  This is exemplified by the lack of any consultation with the Senate concerning ideas such as the Performance Development Process.  We urge the Administration to reconsider the unilateral approach to governance that has been recently become characteristic of their actions, well-meaning though they might be.  We hope, but are not certain that such actions do not reflect the Board of Trustee’s vision for our institution.”  

The Senate’s concerns were conveyed to the Board of Trustees both in letters from the Chairperson and in remarks at several BOT meetings.  The concerns expressed were not limited to the issues regarding collective bargaining, but as the year progressed the administration took actions which addressed many of these concerns, leaving collective bargaining as the only one to remain largely unaddressed.  

     Of course, collective bargaining is the province of the United Faculty of Florida rather than of the Faculty Senate, but the concerns stated in the above motions reflect a widely-manifested concern throughout the faculty that there had been a significant deterioration in the administration’s commitment to a practice of shared governance.  Given my experiences over the past year, however, I believe that while such concerns appeared reasonable last Fall, the administration has listened to the concerns expressed and a number of the pressing concerns have been constructively and collegially resolved.  

I believe that the collective bargaining situation may well drag on for an extended period.  The stance taken by the administration to place major portions of the old Collective Bargaining Agreement into policy is one which was strongly rejected by UFF but strongly supported by the administration (and it may have originated from the Board of Trustees).  It will take serious work and mutual understanding to reach a satisfactory settlement here.  The July 25th agreement by the parties to put a 90 day hold on an Unfair Labor Practice Complaint regarding failure to bargain these topics was coupled with an agreement to begin to discuss policies which would remain unchangeable for the scope of the eventual contract and which would also be subject to a practicable dispute-resolution process.  These discussions may well lead to the resolution of this situation, but the two sides’ approach to such policies could well be far apart; and it is prudent to recognize that significant time may be required before an agreement is forthcoming.  I believe that his need not lead us toward pessimism however.  

     Frankly as I review the above, I almost can’t believe that we are still standing!  Never in my experience has the University faced such challenges in a single year.  Together the above record provides strong evidence that the administration is now seriously committed to taking the responses of the University’s collegial governance systems, and the interests of the faculty, most seriously.  I believe that a cooperative and collegial interaction between the Senate and the Administration has helped us address these challenges, and I am confident that continuing efforts will allow us to ultimately resolve the ongoing challenges successfully.  I think that the final outcomes or ongoing progress in these cases warrant my optimism that a significantly improved climate may prevail during the coming Academic Year.  

     Any annual report on behalf of the Faculty Senate would be incomplete if it did not offer a summary of the normal activities of the Senate and its Standing Committees and while the Senate played an active role in the above situations, a great deal of the time and effort of Senators and Standing Committee members was devoted to dealing with the regular business of the Senate: 

The following individuals were recommended to the President for consideration for Honorary Degrees: Ben Carson, David Lawrence, Adin Steinsaltz, Cundo Bermudez, Cesar Alvarez, Trevor Monroe, and Ernest Stempel.  Lawrence, Bermudez, and Stempel all received honorary degrees during the year, and the others remain on the list of eligible individuals.  Faculty members are encouraged to send nominations for these degrees to the Committee through the Senate office.  The Honorary Degrees and Awards Committee also examined numerous nominations for Faculty Awards in research, undergraduate teaching, service, advising and librarianship, and we will honor the individuals the Committee recommended at our up-coming Faculty Convocation on Friday, September 30.  

The following new Doctoral Degree was approved: Ph.D. in Material Science and Engineering; as were tracks in Forensic Science in the Chemistry Ph.D., in Epidemiology in Public Health Ph.D., and in Environmental and Occupational Health also in the Public Health Ph.D.  

The following new Master’s Degrees were approved: Higher Education Administration, Curriculum and Instruction, Asian Studies, Interior Design, International Real Estate, Human Resource Management, as was a Thesis Track in the Hospitality Management Masters degree.  

The following new Bachelor’s Degree was approved: Bachelor of Landscape Architecture, as was the Biomedical and Pre-Medical Honors Program.  

The following new Certificate Programs were approved: Graduate Certificate in Investments, Graduate Certificate in Financial Risk Management, Certificate Program in Furniture Design, Graduate Certificate in Hospitality and Tourism Management, Graduate Certificate in Management Information Systems, Graduate Certificate in International Business, Graduate Certificate in Entrepreneurship, Graduate Certificate in Public Health Foundation, Graduate Certificate in Mechanical Engineering, and a Graduate Certificate in Sustainable Communities.  

Six University Curriculum Committee Bulletins were approved involving many, many new courses, course changes and deletions, and program changes.  Moreover, the following Curricular Requirements or Policy Changes were approved: 

Transfer Credit for Doctoral Degrees, Combined Bachelors and Masters Degrees, M.F.A. Time Limits to Graduation, Minimum GPA and Examination Requirements for Graduates of U.S. Institutions, Minimum GPA and Examination Requirements for Graduates of non-U.S. institutions, and elimination of GRE requirements for Speech Language Pathology, Occupational Therapy, and Physical Therapy.  

In addition, the Senate approved changes to the Honorary Degrees and Awards Committee’s Policies regarding Faculty Awards, an Action Plan for Academic Learning Compacts, revision of the Senate’s Constitution regarding membership for the University Core Curriculum Oversight Committee, and the Academic Calendar for 2006-2007.  

     Of course this summary leaves out a number of important actions and activities, and a fuller picture may be gleaned from the annual reports of the Senate’s Committees which are included in the minutes of the June 21 Senate meeting (available on the Senate’s home-page (http://www.fiu.edu/~fsenate).  This web-page also provides links to the Senate’s minutes, lists of Senators and Committees, and other relevant information.  

     One final important point remains to report upon—our Medical School Initiative is proceeding remarkably.  At the July Board of Governors meeting, it was decided that both FIU and UCF would make their presentations for new medical schools to the November BOG meeting.  While much work remains between then and now, it is a very positive development that our proposals emerged from the BOG committee structure, and there is a good hope that we may well secure approval of our proposals at the November BOG meeting.  FIU and UCF are working together to advance the proposals, and while it is an uphill battle, we have reasonable hope of success.  

     As I look forward to the next year, I know that many of the challenges of the past year will continue, and I am certain new ones will arise.  We will have an extremely tight budget, and the Senate’s Budget Committee will be carefully monitoring this and working to provide recommendations to mitigate the consequences of this.  There will surely be new Panther-Soft difficulties, but I am confident that they will not reach the proportions of last year, and I believe we can work cooperatively and collegially to overcome them.  We face very challenging enrollment targets this year, and if we do not meet them there will be serious budgetary consequences.  Of course the continuing discussion of two reorganization proposals will merit close attention by the faculty.  I believe that our collegial governance structure can deal with these proposals constructively; and as I indicated above, I am confident the Provost will take the recommendations of the Senate and unit collegial governance groups very seriously prior to reaching any decisions on these proposals.  Given the fact that extremely serious challenges were addressed collegially during the past year, I look forward to a significantly improved climate during the next year.  

Bruce  W. Hauptli  
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